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Hi, I'm David Lin % X

e Bachelor Degree - Civil Engineering T R T 22+
e Master Degree - Civil Engineering (Transportation) T K TFEFE T (35:@E )
e NCKU Student During 2005 - 2009 gl K+ ARK98%k



Employment After Graduate 2E# M TERE

e National Service 5 ¢ Planning Engineer R# T 280 ® Planning Manager i El{E 2
Pingdung, Taiwan Siemens (Taoyuan, Taiwan) Alstom (Hong Kong)
R 8+ - BkE IR HTE - &
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Project Controller Programme Manager Planning Manager
L3200 R REEE
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Career Path Development B ER R

e Purpose of Career T{ERI B #)
o Regular Income EFE ¥ A
o Shapeyourself 1% B C I AE B RIRER
o Life Experience B2 @RI A4 SE
e Development - Build up your competence progressively T{ERIRE 11 2 E 2 Frs B & B FEFE A0
o Define your dream {RERA&TERMIAN, RREEEERET
o Define your intermediate targets B FHEEZHI, FELIEH CHERENRERS
o Review targetsinregular basis A#I B2 EFEE N EFEEREE), E 1R



Employment Fi3

Self-Employed BE#
Local Hired A #hgt %
Global Hired -> Focus Totay £Bk3KE -> § B 50 EREE,

@)

O

@)

You have way more choices SKE i BE{E & EEXE| £ HA S KIgE MBS

Nothing is wrong, it's all about choice ;2 B EE¥EE, — Y& A EHIEE

You don’t need to be excellent to get a oversea job HEH#E, AI/NEBECD
Excellence will bring you plenty of opportunities ff B T2 LB, B2 E LM E
Proper Job - Career Sustainability AL R FEHEXEFEMESN T &



Opportunity T{E#8

e How an opportunity appeared -> Business Need T{ERI#BEUGRMNE £ E KR
o Local Resource Orientation EFA# A & E
o Experience HiREEE
o Knowledge & Skill #8 & %038 E2 45 7% F3 RE
o Mobility #Eh %
o Diversity 24
o  Price BXRfFA

Quality



Opportunity T{E#8

e Interview-Sell Yourself @R - LB C EFEMKIAE
e Work Permit Bx{&iEs TIERIRASE - T1ESEEE
o Switch from student visa # | 2 & - F@E ESE/EHABBIREA
o Internal transfer (International) 2 5l NER R 2f
o Connection AfR
o Applications E}EHEE
o Start locally from companies with global affiliates £ & & H A T E KA T BIA



Salary #i &

e Negotiable i & B#R 2 A] X AY

e Permanent/ Contractor —fi%2R:%, A2 E B T1E, £ & kAl %

e Experience/ Seniority fEEZELF & - S A — X MEaF, A=A H— B 1= R
o Influence B FZE Nl K, F & B AT &%

e Urgency & Replacement 53Kt 2, TEAS B, HEM TR

e Reference IR EBER SR

o Skill BE¥RAE (FRilTEREt, SRARIR1E, BXEREFS)

e Education 2 - FRIFEIKTAER B, BEMNEENERS TEFEKXERE



Salary #i &

e Structure of Package F & #5118

O

O

O

O

O

O

O

Housing 1£78

Tax i

Pension EE&/IRINE/5R
Share R 7#L

Other Allowance EE;Z84
Insurance &%

Annual Leave F EA &

1
I Offer A: 40,000/month

| - 30,000 (Salary)

: - 10,000 Allowance

1 - 4%*30,000=1,200delta
:

1

1

|

Offer B: 40,000/month
- 4% *40,000 = 1,600 delta

e Local Pay/Expat Package AL EHEEE / NNIRATHEIZE
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Case Study - You Got 4 Offers (2 Years Contract)
EH 2T - G TEMESH)

e Offer 1: Taipei - TWD 650,000/yr (net pay)
o Il EI-FHSERYE
e Offer 2: San Francisco - USD 102,256/yr (net pay), USD 47,744/at the end (share)
o TIH2:EB&IL-F$102256%F%, MEMNREFEREA7,744% T
e Offer 3: Hong Kong - HKD 295,550/yr (net pay)
o I{E3:FE-F£295550E T
e Offer 4: Riyadh - SAR 262,474/yr (net pay)
o TAEAFIFHEE- F£$262474 BER
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Case Study 1 - San Francisco/ Taipei (&1L /&1t)

1USD=29TWD San Francisco (USD) Taipei (TWD)
Salary (yr) 150,000 | Net Pay + Share 650,000 | Net Pay

12 Months' Pay 102,256 | 8,521.33/month 550,144 | 45,845.33/month

Share/Bonus 47,744 | Share granted in end 2 yrs 99,856 | Approx 2 months

13%£T=29a% E=2 1 (£T) ait (%)
& 150,000 | HFE+RE 650,000 | ¥ &

TFFE 102,256 | 8,521.33/&1{E R 550,144 | 45,845.33/28°

=/ FRES 47,744 | RORMESLERE BN 99,856 | AIMIES
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Case Study 1 - San Francisco/ Taipei (&1L /&1t)

1USD=29TWD San Francisco (USD) Taipei (TWD)
Salary (yr) 150,000 | Net Pay + Share 650,000 | Net Pay

12 Months' Pay 102,256 | 8,521.33/month 550,144 | 45,845.33/month

Share/Bonus 47,744 | Share granted in end 2 yrs 99,856 | Approx 2 months
Housing (yr) 33,114 | (1 bedroom) Outside of Centre 139,787 | (1 bedroom) Outside of Centre
Tax (yr) 32,497 | 31.78% from smartasset.com 35,400 | From neuvoo.com
Pension (yr) 6,135 | 401K Only 47,450 | From neuvoo.com
Insurance (yr) 6,135 | Medical Only 39,000 | Medical Only
Rough Living Cost (yr) 14,684 | Including return TW twice a year 135,029
Free Cash (month) 808 | Disposable Income 12,790 | Disposable Income
Saving in 2 yrs (TWD) | 1,310,884 506,667
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Ol - EEIU/ B

13%5=29 8% - AINE ) ait (8%)
& 150,000 | FHE+IRE 650,000 | ¥ &

2FEFE 102,256 | 8,521.33/&@H 550,144 | 45,845.33/2H

RS 47,744 | RO MEGRERESZH 99,856 | AIM{EAR
BFEEERE 33,114 | BEARMPLOEEEN 139,787 | B ARMPILBEEE
BEREAX 32,497 | 31.78% 2 smartasset.com 35,400 | 22 neuvoo.com
BEFIRRE (BRF) 6,135 | 401K (EBEERE) 47,450 | 2% neuvoo.com
SEBERRE (BFR) 6,135 | EBERk 39,000 | =ERERF
BEREEFERE 14,684 | BE/RBE/KBE/HEME2R 135,029 | BE/RXBE/KEE
SHOZEIRE 808 12,790
MEEFZF (TWD) 1,310,884 506,667

14




Case Study 1 - Cost of Living (SFO/TPE)
RO 1 - EFERARLE (EEILU/B10)

e DataSource: www.numbeo.com

Cost of Living Comparison Between Taipei and San Francisco, CA <3

You would need around 225,271.62NT$ (7,881.738%) in San Francisco, CA to maintain the same standard of life that you
can have with 100,000.00NT$ in Taipei (assuming you rent in both cities). This calculation uses our Cost of Living Plus Rent
Index to compare cost of living. This assumes net earnings (after income tax). You can change the amount in this calculation.

Indices Difference o
Consumer Prices in San Francisco, CA are 40.92% higher than in Taipei (without rent)
Rent Prices in San Francisco, CA are 396.17% higher than in Taipei
Restaurant Prices in San Francisco, CA are 186.36% higher than in Taipei
Groceries Prices in San Francisco, CA are 17.39% higher than in Taipei
Local Purchasing Power in San Francisco, CA is 135.83% higher than in Taipei


http://www.numbeo.com

Case Study 1 - Cost of Living (SFO/TPE)
RO 1 - EFERARLE (EEILU/B10)

TaipeiSan Francisco, CA

%€ Restaurants [ Edit] Edit] Difference
Meal, Inexpensive Restaurant 120'&%%?3 51%?%?; +328.72 %
Meal for 2 People, Mid-range Restaurant, Three-course 80(()207092?3 228?8%20'3?; +185.81 %
McMeal at McDonalds (or Equivalent Combo Meal) 140'&99’:-?; 28?1%10’3?) +104.15 %
Domestic Beer (1 pint draught) 60'(%912?3 200'8%'3?; +233.45 %
Imported Beer (12 oz small bottle) 80'(%98[3235 257'(%%%?; +221.54 %
Cappuccino (regular) 98'(9;4'2233 133‘&%’21—; +34.62 %
Coke/Pepsi (12 oz small bottle) 27'(2‘_59%33 70-(%? 4';'?3 +155.60 %
Water (12 oz small bottle) = '(%‘.‘7%33 60'(52§ 1’;‘?; +181.10 %

16



Case Study 1 - Cost of Living (SFO/TPE)
RO 1 - EFERARLE (EEILU/B10)

TaipeiSan Francisco, CA

(= Transportation

[ Edit] [ Edit]
One-way Ticket (Local Transport) 20'{%07’(\1)2% 85'(240?1)23; +328.72 %
Monthly Pass (Regular Price) 128(()430721‘3 2‘31?311(.)0'32% +80.87 %
Taxi Start (Normal Tariff) m‘i "””'(ms; +42.91 %
Taxi 1 mile (Normal Tariff) 40'(21? 4';”5 89-(3:’3? gg +122.00 %
Taxi 1hour Waiting (Normal Tariff) 250'(%97';‘23; 94?;3?0'3?3 +277.28 %
Gasoline (1 gallon) 111'(23?8’;;% 109‘(3;8’;?; -1.71 %
Volkswagen Golf 1.4 90 KW Trendline (Or Equivalent New Car) 90(()3(1028%09%?; 68?23530%002?3 -23.78 %
Toyota Corolla Sedan 1.6l 97kW Comfort (Or Equivalent New Car) g2 D B G2 s 1 NIS -11.84 %

(24,928.01 )

(21,976.29 )
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Case Study 1 - Cost of Living (SFO/TPE)
RO 1 - EFERARLE (ERILU/B10)

&3 Utilities (Monthly)

TaipeiSan Francisco, CA

[ Edit] [ Edit]
Basic (Electricity, Heating, Cooling, Water, Garbage) for 915 sq ft Apartment 247?8%45%?; 43??5220’\8”8? +75.80 %
1 min. of Prepaid Mobile Tariff Local (No Discounts or Plans) 4(2812-[5 4‘(%6_31';1\3 -8.76 %
Internet (60 Mbps or More, Unlimited Data, Cable/ADSL) 65@210%?; 196?69848,;-[; +199.50 %
o Sports And Leisure [TE'C';S]' San Francisc[oécﬁa
Fitness Club, Monthly Fee for 1 Adult 1’322 47612§1'$$; 2"“‘&2%’5‘?3 +85.15 %
Tennis Court Rent (1 Hour on Weekend) 39%734921; 51?1270’325; +29.35 %
Cinema, International Release, 1 Seat 30(()1%05%1; 42?17520'3233 +42.91 %
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Case Study 1 - Cost of Living (SFO/TPE)
RO 1 - EFERARLE (EEILU/B10)

TaipeiSan Francisco, CA

[ Y -
‘»& Childcare [ Edit ] [ Edit]
; ; . 16,482.76 NT$ 65,102.31 NT$ .
Preschool (or Kindergarten), Full Day, Private, Monthly for 1 Child (576.69 $) (227778 8) +294.97 %
) . . 446,794.32 NT$ 935,133.09 NT$ o
International Primary School, Yearly for 1 Child (15.632.29 $) (32.718.13 $) +109.30 %
TaipeiSan Francisco, CA
1) :
Rent Per Month [ Edit ] [ Edit ]
L 17,453.70 NT$ 98,026.35 NT$ o
Apartment (1 bedroom) in City Centre (610.66 $) (3.429.71 9) +461.64 %
; 11,648.94 NT$ 78,869.64 NT$
Apartment (1 bedroom) Outside of Centre (407 57 8) (2.759.46 $) +577.05 %
ko 43,079.34 NT$ 180,535.04 NT$ ”
Apartment (3 bedrooms) in City Centre (1,507.25 $) (6.316.50 $) +319.08 %
. 26,386.78 NT$ 131,633.69 NT$ 8
Apartment (3 bedrooms) Outside of Centre (92321 8) (4.605.56 $) +398.86 %

19



: 10.76 Square Feet = 1 Square Meter

| 35.58 FHHER = 11¥

Case Study 1 - Cost of Living (SFO/TPE)
RO 1 - EFERARLE (EEILU/B10)

% Buy Apartment Price TaipeiSan Francisco, CA

[ Edit] [ Edit]
. —— 35,140.40 NT$ 37,204.90 NT$ .
Price per Square Feet to Buy Apartment in City Centre (122948 $) (1.301.718) +5.88 %
: : 20,346.87 NT$ 26,881.58 NT$ b
Price per Square Feet to Buy Apartment Outside of Centre (711.89 9) (940,52 $) +32.12 %
. . . TaipeiSan Francisco, CA
& Salaries And Financing [ Edit ] [ Edit ]
45,845.33 NT$S 243,552.40 NT$ 8
Average Monthly Net Salary (After Tax) (1,604.02 $) (8.521338) +431.25 %
Mortgage Interest Rate in Percentages (%), Yearly, for 20 Years Fixed-Rate 1.82 370 +103.01 %
Last update: November 2020 November 2020
Contributors in the past 12 months: 267 364
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Case Study 2 - Hong Kong/ Taipei (F#/&1t)

1HKD =3.85 TWD Hong Kong (HKD) Taipei (TWD)
Salary (yr) 295,550 | Net Pay 650,000 | Net Pay

12 Months' Pay 272,815 | 22,734.61/month 550,144 | 45,845.33/month

Share/Bonus 22,735 | 13th month pay 99,856 | Approx 2 months

1788 -3.85 &% &i& (Bm) ait (8%
E 295,550 | ¥ & 650,000 | ¥ &

EFEHE 272,815 | 22,734.61/2{@H 550,144 | 45,845.33/&2 5

RE/FRES 22,735 | BEMEZE—ERF K 99,856 | AIMA{E S
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Case Study 2 - Hong Kong/ Taipei (F#/&1t)

1HKD =3.85 TWD Hong Kong (HKD) Taipei (TWD)
Salary (yr) 295,550 | Net Pay 650,000 | Net Pay

12 Months' Pay 272,815 | 22,734.61/month 550,144 | 45,845.33/month

Share/Bonus 22,735 | 13th month pay 99,856 | Approx 2 months
Housing (yr) 148,815 | (1 bedroom) Outside of Centre 139,787 | (1 bedroom) Outside of Centre
Tax (yr) 8,555 | From www.ird.gov.hk 35,400 | From neuvoo.com
Pension (yr) 18,000 | MPF 47,450 | From neuvoo.com
Insurance (yr) 7,200 | Medical Only 39,000 | Medical Only
Rough Living Cost (yr) 81,624 | Including return TW 4 times a year 135,029
Free Cash (month) 718 | Disposable Income 12,790 | Disposable Income
Saving in 2 yrs (TWD) 241,442 506,667
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EHT 2 - FE/ AL

1;888 - 3,85 i i (E%) ait (8%)
T 295,550 | ¥& 650,000 | ¥ &

PEHE 272,815 | 22,734.61/EEH 550,144 | 45,845.33/2H

RE/FRiES 22,735 | BEME—EBHFH K 99,856 | AIM{EAR
BFEEERE 148,815 | B ARMPLBEEE 139,787 | BEARMPLEEE
BEBREEAX 8,555 | BB/ www.ird.gov.hk 35,400 | 27 neuvoo.com
BEFIRAE (BRF) 18,000 | BfEE 47,450 | 2> neuvoo.com
BEBERR (B2F) 7,200 | BERE 39,000 | =EEF
SEHRKEBFRE 81,624 | BE/RIB/KBE/HZE[OE4R 135,029 | BE/R\E/KEBE
SHOXEIRE 718 12,790
MEEF (TWD) 241,442 506,667
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Case Study 3 - Riyadh/Taipei (F| ¥/ & 1t)

1SAR =7.62 TWD Riyadh (SAR) Taipei (TWD)
Salary (yr) 262,467 | Net Pay 650,000 | Net Pay

12 Months' Pay 224,972 | 18,747.67/month 550,144 | 45,845.33/month

Share/Bonus 37,495 | 2 months Bonus 99,856 | Approx 2 months
125 M-7.62 &% RS (B2 /) aik (8%)
T 262,467 | & 650,000 | ¥f&

TFEHFE 224,972 | 18,747.67/E{8 8 550,144 | 45,845.33/28

WE/FRES 37,495 | FERIBEMER 99,856 | KIFI{E R
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Case Study 3 - Riyadh/Taipei (F| ¥/ & 1t)

1SAR=7.62 TWD Riyadh (SAR) Taipei (TWD)
Salary (yr) 262,467 | Net Pay 650,000 | Net Pay

12 Months' Pay 224,972 | 18,747.67/month 550,144 | 45,845.33/month

Share/Bonus 37,495 | 2 months Bonus 99,856 | Approx 2 months
Housing (yr) 14,787 | (1 bedroom) Outside of Centre 139,787 | (1 bedroom) Outside of Centre
Tax (yr) 2,625 | From neuvoo.com 35,400 | From neuvoo.com
Pension (yr) 23,622 | From neuvoo.com 47,450 | From neuvoo.com
Insurance (yr) 4,567 | Medical Only 39,000 | Medical Only
Rough Living Cost (yr) 26,863 | Including return TW 2 times a year 135,029
Free Cash (month) 12,709 | Disposable Income 12,790 | Disposable Income
Saving in 2 yrs (TWD) | 2,899,444 506,667
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EHI 54 3 - MR/ 59

125 f=7.62 8 FTREE (B ait (&%)
& 262,467 | & 650,000 | ¥ &
TEHE 224,972 | 18,747.67/EE8 550,144 | 45,845.33/8°
RE/FRiES 37,495 | EREESWMER 99,856 | AIMER
BEFEFEBERAE 14,787 | EABRTHPLEBEE 139,787 | B ARMP LB EE
BEREEAX 2,625 | 227 neuvoo.com 35,400 | 27 neuvoo.com
BFENRE (5i2R) 23,622 | & neuvoo.com 47,450 | 272 neuvoo.com
BSEBERR (B2F) 4,567 | EERbE 39,000 | =RER
BSEHEBMEFRAX 26,863 | BE/RIB/KBE/MEMOE2R 135,029 | BE/R\E/KBE
SRAOXZERE 12,709 12,790
MEEF (TWD) 2,899,444 506,667
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Case Study - Other Than Salary

KOS - HELSINER

Offers Comparison Taipei San Francisco Hong Kong Riyadh
T{ELLE &aik B i RIS
et 506,667 | $ 1,310,884 | $ 241,442 | $ 2,899,444
ZE;}; ;.;%ual Increment 4% 0% 20% 8%

gl{rgal Leave (Day) 7 10 30 20
2}’%’;;';;5““ Medium Big Small Small
':'I':t{:';té Medium Strong Strong Medium
Ifis‘t_\ance from Taiwan (KM) 0 10,366 804 7,432
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Case Study - Negotiate for Your Offers (2 Years)
EH 5 - HRPTEFE (RESH)

Offers Comparison Taipei San Francisco Hong Kong Riyadh
Before Negotiation | T {ELLES —plr Z21 &3 FI Gt
R EEFER Saving in 2 Years (TWD)
RE RS S 506,667 | $ 1,310,884 | S 241,442 | S 2,899,444
‘;‘{'E‘;" Leave (Day) 7 -> 15 (OK) 10 -> 15 (OK) 0 -> 40 (NO 0 (NO
Housing Allowance
T ED O USD 500/month | HKD 12,000/month O
Tax Allowance
Proposed Change R J J After Tax J
2sEs Meal Allowance
B2 B TWD 3,000/month O 0 0
Medical Insurance Coverage 0 0 Eull Coverage 0
AEBEERZE g
Flight Tickets
LSS REEHE L . ok gk
Saving in 2 Years (TWD)
Post Negotiation ﬁﬁﬁ?ﬁﬁ%ﬁ’ S 542,667 S 1,484,884 $ 894,999 S 2,95 1,641
R iRE Del o seving [TviD) $ 36,000 | $ 174,000 | $ 653,557 | $ 52,197

MEEFREES
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Relocation TR B}

e Sufferingis always in the beginning - learning curve
o JNEERY THFESVHAESEHEERE
e Open mind to accommodate cultural difference
o EREEIREHE
e Whereis family, where is home
o RATEM, REL1E 0
e Connection and Community

o EERFRRA-EIUHFHEHMRIE
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Career Choices in Construction T84T

e Engineering - Professional Engineer (Technical)
o Civil
o Mechanical
o Rail
o Infrastructure
e Management - Business Functionality (Operational)
o Contract/ Quantity Surveyor
o Planning

o Finance

o Quality

TRANERF
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Conclusion $5EREL 4

e Ask,and convince why you deserve NimEFHEMKER O, EXEE AT ERERS
e Englishisatoolratherthanatest EXE—EIE, FZIREE/ER
e Capabilities are the keys to keep have choices 3889 A BB +E & & $L 2 T4 (5585 M0)
e FEachcity hasits strength & #h 5 24P TEER A —#x

o HongKong: Finance &#&: £/t

o USA:Engineering £B: £ T/E#MHE, TREEFES

o Middle East: Petrochemical 1 5R: B EZX

o UK:Rail ZE: #iE%%
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Conclusion $5EREL 4

Don't chase money, Life-Work Balance $8F @ EER/M, TR A FE LM
Positions are dependant on performance and opportunity F& R A & s Bl 18
More flexible, more opportunity {Ri#%k A 214, #8217 r) T /E#E

The real freedom is that you have choices EITFFBEHEH B W ALEBTIEE
Say NO ERRERA - EEA &, AT EE T LR, (BIRAILGRTE

People know your performance, it will be remembered BRE T EH AR B EIEE
It’s not easy, but everything is possible 328N TELEF B 5, (B2 2 AT HE
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Contact

David Lin %8 &R

alinchecheng@gmail.com
https://www.linkedin.com/in/alinchecheng/



https://www.linkedin.com/in/alinchecheng/

